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BAO CAO
CUA BAN KIEM SOAT TAI DAl HOI CO BPONG NAM 2020
Kinh thuwa: - QUY VI PAI BIEU.

- THUA TOAN THE CAC CO PONG.

- Can ¢t chuc nang va nhiém vy cta Ban kiém so4t theo ludt doanh nghiép va diéu lé
cua CTCPTong cdng ty May DPap Cau.

-Can ctr quy ché t§ chirc va hoat ddng ban kiém soat da dong thudn véi Hoi Ddng
Quén Tri Cong Ty.

- Cén ct tinh hinh kinh doanh, bo céo tai chinh, bdo céo dénh gia céng tic quan ly
didu hanh cong ty ndm 2020 cua Hoi Péng Quan Tri.

Ban kiém so4t kinh trinh dai hdi cb dong két qué hoat dong san xuét kinh doanh nam
2019, va phuong huéng hoat dong cua Ban kiém so4t nim 2020 nhu sau:

I -TINH HINH TH UC HIEN KE HOACH SXKD NAM 2019,

-Cdc chi tiéu chii yéu - Theo nghi quyét dai héi co dong cu thé nhw sau:

'S ' PV | Thue Niam 2019 TV 1€ (%)
; Chi tiéu tinh hi¢n KH | Thue | KH Nim
2018 hién 2019 2018
1| Vén diéu 18 Ty 52.5 68.25 68,25 100% 130.75%
ddng .
2 | Doanh thu Ty 508.98 600 485.14 | 80.85% 95.33%
dong
3 | LgiNhuan Ty 29.36 32.00 20.19. | 63.10% 68.77%
truege thué df“mg
4 | LaodéngBQ | Nguoi 2.050 2.100 2030 96.67% 99.02%
5 | TNhip BQ D/ng  |9.178.000 | 9.500.000 | 9.373.000 | 98.66% | 102.12%
6 | Cb tirc % 30% 25% 20% 80.0% 66.67%
L -

* Véndiéu I¢: Nam 2019 Cong ty ting vén diéu 1€ 1a 68.250 ty dong ting 30% so
vOi ndm 2018

* Doanh thu: Téng doanh thu tiéu thy dat: 485.14ty ddng bing 95.33% so v6i nim
2018 va bang 80.85% so vé6i ké hoach dit ra.



* Loi nhudn truée thué: dat 20.19ty dong bang 63.10% so véi ké hoach, giam
5.67% so véi ndm 2018 . Loi nhuan sau thué 17.35ty dong gidm so v4i nim 2018 1a
29.76%. |
* Lao dfng: Nam 2019 lao dong giam hon s0 v0i nam 2018 con 2.030 bang 99.02%
s0 voi nam 2018. Lao ddng giam do cong ty ndm & khu vuc nhiéu khu céng nghiép,
nhiéu céc doanh nghiép nudc ngoai nén viée canh tranh lao ddng rat cao.

*Thu nhdp: Thu nhap binh quan 1a 9.373.000 déng/ng,uéi{ thang, so voi nam 2018
tang 1.34%. Vigc tiang thu nhép cho ngudi lao dong 1a yéu t6 bat budc trong diéu kién
canh tranh khu virc va muc tidu ctia tbng giam déc 13 phai giir 6n dinh lao dong.

*Chia 0 tire: Dy kién mtrc chi cb tirc nim 2019 1a 20%.

I1-BAO CAO TAI CHINH CUA CONG TY NAM 2019

Ban }(iém soat d thyc hién thidm dinh bio c4o tai chinh trong nam va théng nhat xéc
nhén két qua nhu sau:

Béo céo tai chinh ctia Cong ty dugce 1ap theo céc chudn muc vé& ché do ké todn Viét
Nam hién hanh, phan 4nh day di két qua SXKD, tinh hinh tai chinh va dugc trinh bay -
theo cdc mau bao cdo qui dinh ciia B Tai chinh .

‘Bdo cdo tai chinh ndm cta cong ty duoc cdng ty kiém toanAn Viét- chi nhanh Hai

Phong kiém todn va s6 liéu bdo cdo di dugc diéu chinh theo kiém todn.

Ddnh gia mot so chi tiéu tai chinh:

Ndam Ndam %so sanh
Stt Chi tiéu PVT | 2018 2019 | 2019/2018
1 | Téng doanh thu Trd | 508.896 | 485.148| 95.33%
2 | Gidvén Trd | 423.354| 407.438| 96.24%
3 | Chiphi Of Trd | 44.705| 48.606| 108.73%
4 | Chiphibin hing Tr d 19.023 | 25.641| 134.79%
5 | Loinhugntruécthué Trd 29.360| 20.192| 68.77%
6 | Thué TNDN Trd 4.654| 2.832| 60.85%
7 | Loinhudn sau thué Tr d 24.705| 17.359| 70.27%
8 | Hiéu qui SXKD
LoiNhugn / téng tdi sn | % 11.26 14.11 125.31%
TSuGtLNtrudcthué/TDT | % 5.76 4.16 72.22%
TSudtLNsauthué/TDT % 4.85 3.57 73.61%
]




Tsudt gicvon/TDT % 83.19| 83.98 100.95%
TSudt CPQlY TDT % 878  10.01 114.01%
TSudtCPbhing/TDT % 3.73 5.28 141.55%

Nam 2019 cong ty di dat duge mire loi nhuan 14 20.192 ty b

ky ndm 2018 giam 31.23%.

ang 68.77% so véi cung

- Ty suét loi nhuin trude thué trén téng doanh thu dat 4.16% giam so v&i nim 2018

27.78%

- Ty sudt gid von ban hang trén doanh thu 83.98% ting 0.95% so véi nim 2018

- Ty suét chi phi quan ly trén doanh thu nim 2019 chiém 10.01% tdng so voi ndm 2018

14%. do chi phi quan ly tang.

- Ty suét chi phi ban hang trén doanh thu 13 5.28%ting so véi nam 2018 13 41.5%

Céc chi tiéu chi phi quan Iy, chi phi ban hang déu tdng nadm 2019.

- Chi tiét mpt 56 chi tiéu chi phi chii yéu nhw sau:DV tinh: Ti riéu do“ng

- STT Chi tiéu Niim 2018 Nim 2019 Ty 18 (%) |
1 Tién lwong 215.942 228.253 105.7%
2 BHXH, YT, TN 34.359 32.191 93.7%
3 | Vit liéu phy+VPP 925 1.069 115.6%
4 Khiu hao 13.250 11.860 89.5%
s Cong cu, Phy ting 7.851 9.316 118.7%
6 Tién dién 4511 4.678 103.7%
7 Nhién liéu 2.670 3.163, 118.5%
8 Van chuyén NL+TP 3.463 5.375 155.2%
9 Xuét nhap khau 10.283 14.180 137.9%
|

*Chi phi cho tién luong 13 228.253 ty déng bing 105.7% so véi nam 2018 ting 5.7%.

Nam 2019 lgi nhuén thip hon 2018 nhun

tién luong dé gt va thu hitt lao dong.

- Chi phi v& doéng BHXH: Cong ty da dong BHXH cho nguoi lao dong dén cudi nim
2019 1a 2.030 nguoi voi tong s6 tién 1a: 32.191 ty dong, bang 93.7% so véi nim 2018

g lanh dao cong ty rét chu trong chi cho quy
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- Chi phi vét liéu phy va vin phong phim 1.06 ty dong so véi nam 2018 ting 15.6%
- Chi phi khau hao 1a: 11.8ty ddng, giam 10.5% so véi nam 2018

- Chi phi cdng cu phu ting 13 9.316 ty dng bang 118.7 % tdng so voi nam 2018 1a
18.7% :

- Chi phi dién san xuét 1a: 4.678 ty dong tang 103.7% so vdi ndm 2018

- Chi phi nhién li¢u(xing,ddu) 1a: 3.163 ty bing 1118,5% ting so véi ndm 2018 1a
18.5% do cong ty lam dich vu vén chuyén hang cho cac cong ty con.

-Chi phi véan chuyén nguyén liéu + thanh phim 1a: 5.3 75ty dong bang 155.2% tdng so
v6indm 2018 1a 55.2%.

- Chi phi XNK chi 14.180ty déng bang 137.9 % so v&i nim 2018

I - DANH GIA HOAT PONG CUA VIEC PAU TU VAO CONG TY CON
VA CONG TY LIEN KET,
Téng cong ty da dau tr vao cdng ty con va cong ty lién két 1a 18,29ty trong do:
1- Cong ty CP Pap ciu -Yén phong.
Pap Cau dang nim giit 33.34% (10.2 tydéng)
Két qua SXKD nam 2019:

-Téng doanh thu 13: 139.68 ty d‘ck)ng giam 0.61% so véi ndm 2018
- Loi nhudn : 15.71 ty dong

2 - Cong ty CP Pap ciu - Gia Khanh.
Dap Cau dang ném git 21.66% (3.374 ty ddng)

Két qua SXKD nim 2019: _
- Téng doanh thu 13: 48.1 8tyddng gidm 11.7% so v6i nim 2018
- Loi nhuin :- 508 tri€u dong.

3- Cong ty CP Dap cau - Luc ngan.
Dap Cau dang ndm gitt 31.61% (4.9 tj ddng)
Két qua SXKD nim 2019:

- Téng doanh thu 13: 80.16 ty d@ng tang 4.62% so v&i ndm 2018
- Loi nhuén : 12.28 tydong

4 - Piu tuw vio cong ty lién két 1.2ty:
Dép Cau nim gitr 4.8% - (1.2 ty ddng)

Két qua SXKD niim 2019: :
- Téng doanh thu 1a: 39.70 ty ting 23.6 % so véi nim 2018
- Loi nhuén: - 790 triéu déng.



V- DANH GIA HOAT DONG CUA HPQT-BAN GIAM POC

-Trong ndm qua HPQT di tich cyc trién khai npiéu néi dung thudc thiAm quyén cta
HDQT. Hang quy HDQT hop theo dinh ky, kiémdiém viéc thuc hién chuong trinh
cbng tac quy trude va dé ra chuong trinh cia quy sau.

- Hoat déng diéu hanh ciia Hoi déng quén tri, ban giam ddc d3 tuan th diung cac qui
dinh cua phéap luat trong céng téc quén ly cling nhu trong hoat dong san xuét kinh
doanh. Céc thanh vién trong HDQT va ban gidm dbc da thyc hién ding chirc ning
nhiém vu dugc giao theo qui dinh ciia luat doanh nghiép, diéu 18 cua cong ty va nghj
quyét clia dai hdi cb dong. ‘

- Cac nghj quyét, quyét dinh ctia HDQT déu dugc ban hanh kip thoi, dap Umg duoc

yéu cau diéu hanh hoat dong kinh doanh cta clng ty.

- Hé6i déng quan tri, Ban giam ddc TéngCéng ty d@ c6 hanh dong linh hoat va hiéu
qua trong vi¢c dua ra cdc nghi quyét vé quén trj von, tai san, nguén nhan lyc. B tri
Xap xép x@y dung doi ngli quan 1y 1am viéc tét nhat véi qui m6 chung toan hé théng
trong Tdng cong ty va dinh huéng én dinh lau dai tao yéu tb yén tim cho nguoi lao
dong.

- Nhin chung trong nin 2019 trudc nhitng khé khan thach thfrg, sy canh tranh véi cac
cdng ty trong khu virc cac yéu cau doi héi clia khach hang vé chat lugng san pham.
Ban gidm d6c d4 c6 nhiéu bién 1‘)ha’1p~ tich cuc chi dao diéu hanh céc don vi truc thu@g,
phong ban nghiép vu d3 cé nhidu 13 lge trong viée trién khai thuc hién nhiém vu to
chirc kinh doanh c6 l4i.

- Ban kiém sodt cling tl‘léng nhét véi bdo cdo ddnh gia hoat dong cia HPQT, Ban gidm
doc trong nam 2019 vé cac mat cua cdng ty, trong d6 néu rd nhimg khé khan nhiing
ket qua dat dugc va nhiing vin d& con ton tai chua hoan thanh dé de ra cac giai phép
thuc hién trong nin 2020.

V- PANH GIA HOAT PONG CUA BAN KIEM SOAT :
1.Cdc cong tdc da thye hién dwge trong nam 2019:
Ném 2019 ban kiém soat da thuong xuyén gip g0, trao dbi ‘dé nim bt cong téc quan
ly, diéu hanh SXKD nhim tdng cudng gidm sat dam bao quyén lgi cho cic ¢ dong.

- Tham du cac cudc hop cua HDQT théng qua do nim bét cha truong, guyét sach
trong hoat dong SXKD, thanh quyét toan thu héi cong ng, cac quyét dinh ddu tu, nhan
su, stra doi bo sung cac quy ché, quy dinh quan ly noi bo.

- Kiém tra ching tir s6 sach trong cOng tac ké toan, théng kéivét tu cong cy phu ting,
nguyén vat liéu, may moc thiét bi cling nhu bao cdo tai chinh nim 2019.

2. Phuong huong, nhiém vu cia Ban kiém sodt nim 2020;

Nhém‘ thuc hién tét cac muc tiéu nam 2020 Ban kiém soat Téng cdng ty c¢d phén may
bap Cau can lam t6t nhiém vy sau:

- Giam sét tinh hop ly, hop phép trong quan Iy didu hanh hoat dong san xuét kinh
doanh cua cong ty.

- Kié:m tra d6n dbc tinh hinh thyc hién nghj quyét ciadai hoi cb déng, nghi quyét cia
hoi dong quén tri, dinh ky thdm tra tinh trung thue cua bdo céo tai chinh quy, nim.
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- Tu Van cho hoi déng quan trj cac ¥ kién chuyén mén nhim nang cao hiéu qui sir
dung vén, sir dung tai san ca céng ty.

- Nam bt céc co ché, chinh sich ban hanh nhiam kién nghi stra dbi bd Xung nhitng
vén d& con chua pht hop, giam thiéu nhiing rii ro trong céng viée didu hanh, quan ly
hoat dong san suat kinh doanh cia cong ty.

- Duara chuong trinh kiém tra déi voi mot so linh vuce cu thé va cac yéu cau dot xuat
khac ctia co dong.

" Kinh thwa cic vi dai biéu , thuwa toan thé cic co dong

Trén ddy la bao cdo ctia Ban klem soat nam 2020 cua CTCP -Téng Cong ty may
Pap Cau . Kinh trinh dai hdi ¢ dong théng qua.

Klnh chiic qui vi dai biéu ciing toan thé ¢ dong sirc khoé, chiic Dai hoi thanh
cong tot dep!

Tran trong cam on/

T/M BAN KIEM SOAT

Nguyén Thij Hwong Lan



